Robyn Hamilton

Over the last year, | have experienced a disconnect between the AAA Board and the
Regional Committees which has resulted in decisions being made without appropriate
consultation and communication with AAA members.

According to the AAA website, there are three strategic priorities for the AAA Board:
Markets - To develop customer driven markets

Peak Body- Continue to develop an effective and efficient industry structure, corporate
governance, sound financial viability and always display strong leadership

Engaged Membership - Ensure that the AAA continues to engage and consult with its
members, communicating opportunities and encouraging participation and
collaboration

If Lam elected to the Board, my focus will be on Member Engagement, Corporate
Governance and Strong Leadership. It is only through increased consultation and
frequent open communication that the AAA will begin to build trust amongst the
members which will improve participation, collaboration and retention.

Strong Corporate Governance is the backbone of any organisation. Revision of outdated
AAA policies and manuals is a priority to ensure compliance with current legislation and
provide members with clear guidance and direction.

As a member of the AAA for 8 years and a current NSW Region Committee Member |
look forward to the opportunity to work with a new AAA President to identify
opportunities forimprovement by focussing on these strategic priorities that were set
backin 2024.



